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Alejandra
Abella

is Project Director

EQUINE INSURANCE

PAYMENT PLAN

PO Box 770
TolkFree 800-835-044

for Equestrian

Services and Direc-
tor of Equestrian

Management,

where she is re-

Mortality « Surgical » Major Medical

* Stallion infertility » Loss of Use » Farm
Owner’s ¢ Stable Liability « Horse Club
& Show Liability « Horse Owner’s Liabil-
iy + Care-Custody-Control

Only one who raises and shows
borses can really understand the
borseman’s needs. We’re proud to
serve you! — Jackie Starnes

* Summerton, SC 231480307
8 * 8034788450 » Fax 8034788420

sponsible for staffing and training
equestrian facility staff and for monitor-

ing every aspect of equestrian facility
operations. She is based in Charlottes-
ville, Virginia, and her Web site

is equestrianservicesllc.com.

Joy Congdon
is a U.S. Dressage
Federation (USDF)
Certified Instruc-
tor through Fourth
Level, a graduate
of the “L” Educa-
tion Program and
a USDF bronze
and silver medalist. A longtime shudems
of judge/trainer Kathy Connelly,

she operates Still Point Dressage in
Shelburne, Vermont. Her Web sit=

is joycongdondressage.com.
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Jos Sevriens

is certified by the
Dutch Royal Riding
School and the
Cadre Noir in Sau-
mur, France. He is
a USDF Certified
Instructor through :
Fourth Level and a USEF and American
Holsteiner Horse Association breed
judge. A native of the Netherlands, he
has trained and competed since 1967

ELITE
PRESTIGE
CENTER

ATLANTA SADDLERY
BAHR SADDLERY
Eﬁ!ﬁ(ER’S SADDLERY

FOX RUN SADDLERY
HORSEMEN'S OUTLET
MALVERN SADDLERY
MARY'S TACK AND FEEDS
OLSON'S MILLS

REGG & WALLY

ROAD APPLES

ROCKING B

SADDLER'S ROW

THE FARM HOUSE

THE TACK COLLECTION
VIO SADDLERY
WINNING EDGE TACK
GRAND CHAMPION TACK
CABIN BRANCH TACK

€ guarantee on our saddle trees; except in case of d¢

and has coached the Belgian eventing
team. Based in Newnan, Georgia, he
trains out of Hidden View Farm. His
Web site is ferro-kwpn.com.

Have a question about dressage? E-mail it

to Dressage. Today@EquiNetwork.com or send
fo Dressage Today, 656 Quince Orchard Rd.,
Suife 600, Gaithersburg, MD 20878— Ask the

Experts is compiled by Reina Abelshauser. www.laselleria.com
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To join the PRESTIGE PEOPLE Club, ‘ ;

please contact your authorised Prestige dealer

LCis a new saddle with an
extraordinarily innovative design,
with the effect of having a more
secure position and deeper seat.

0-475-1967

5-878-8885
PH. 905-887-9441
PH. 203-557-3285
PH. 219-793-6510
PH. 908-238-0303
PH. 610-695-9980

PH. 352-622-9000
PH. 317-872-4248
PH. 910-692-8241

infoline 1-973-275-1112
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by Debbie McDonald with Nancy Jaffer

Olympic medalist Debbie McDonald and her fabulous part-
ner, Brentina, have thrilled crowds the world over with their
stunning performances. In her book, Riding Through, Debbie
describes her system for success in dressage and relates her
life story. Even if you don’t want to compete in dressage at
any level, the good basic riding skills involved in learning
this discipline will help you in whatever you want to do with
horses-whether it’s improving adjustability for jumping or
just having a more pleasurable trail ride. 176 pp., paperback,
#ZF514, $24.95

ation with the 10-meter circles, you can
add them part way through a line of
twos to maintain relaxation.

To help address straightness issues, HorseBOOkSEtc‘c_om
try riding your flying changes straight | e
down the long side on the quarterline, || Save 10% on online orders at www.HorseBooksEtc.com
starting with single changes and pro- or call 1-800-952-5813  califorsim charges and states with appli

icable sales tax.
gressing to fours and threes. Be diligent |° iR :

in not allowing your horse to get closer
to the track or closer to the centerline
as you proceed down the quarterline.
If possible, train this exercise toward
a mirror so you can develop your feel
for what is truly straight. To achieve
an unwavering line, you must chan-
nel your horse through the imaginary
- chute of both legs and both reins, using
~ your core muscles to maintain your own
~alignment in the saddle.
' If your horse becomes crooked in
the fours or threes, interrupt your count
~ and only ask for the next change when
you have the straightness re-established.
When you can successfully ride your ;
fours and threes on a completely miﬁg?.n?h;h;iadgse d
straight line, the twos should come crownpiece to relieve
more easily. Once he consistently poll pressure
maintains his throughness and balance, Eontoirad
is straight, relaxed and responsive to 4 for ear comfort
your aids and you are applying your aids :
at the correct time, you should have
much more success achieving the two-
tempi changes.

J ’/l

Padded browband
adjusts for custom fit

Barn Manager Woes

I'm having trouble finding a
. barn manager. I offer a com-
« petitive salary and benefits and

; G - Other Features Include:
I have nice boarders. What are the best 3 . % Thickly padded nose

questions to ask during the interview? : and jawband

‘. % Removeable flash loop
How will I know the right person? St

Name withheld by request

ALEJANDRA ABELLA o
Employee hiring and turnover g ; L@
are difficult issues affecting our Wm W
industry. Within our company,

Toll Free 1.877.827.4040 www.laserequestrian.com
~ we have coined the term “emotional
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JOIN THE NEW ENGLAND
DRESSAGE ASSOCIATION

s BecomeaPart thelﬁcst
Dressage Organization in the
TAKE ADVANTAGE OF ALL THAT NEDA HAS TO OFFER
=& Top Quality Educational, Competitive.
& Scholarship Opportunities ,
& Receive NEDA’s Monthly Newsletter & Annual Yearbook 2
' NEDA’S EARLY BIRD MEMBERSHIP IS NOW AVAILABLE ;

SIGN UP BY NOVEMBER 30TH & RECEIVE $10 OFF THE
MEMBERSHIP PRICE PLUS A COMPLEMENTARY COPY OF THE
NORTHEAST REGION OMIBUS PRIZE LIST, A $20 VALUE

NEDA members are automatically enrolled
as a group member of the USDF

th www.neda.org to sign up now

slavery” to describe the conditions under
which many people have to work: long
hours, low pay, few or no benefits and
no time off. But, when a good salary and
benefits are offered, the problems may
instead lie in unmet expectations. In this
sense, most of the complaints we hear
from both employers and employees are
about a lack of clarity on the experience
needed, the job requirements and perfor-
mance expectations.

Presenting a professional operation is
important. Do this by requiring a formal
resume and telephone and personal in-
terviews. Although certification of some
kind is not required in this country, it is
important because it shows willingness
to prove proficiency at the tasks required.
Don't forget to check references.

By asking each candidate to pass ev-
ery stage of the employment process, you
can set the stage for finding those candi-
dates that are looking for a professional
environment, can follow directions and
are willing to be team players.

When the candidate arrives for the
personal interview, first explain the job

in full. Does the job include flexibility

and growth, such as the ability to do

' some accounting or client management
| as the program advances? Will the barn

manager also have to perform other tasks
such as trainer or instructor? If some
personal assistance is required, then it
must be disclosed and discussed. Hiring
someone to perform horse care and then
requiring them to baby-sit children or
use their car to run errands will lead to
employee dissatisfaction and disengage-
ment. In the end, expectations will not
have been met on either side, and the
employee will have been set up to fail.
So, emphasize all job requirements from
the beginning.

Now ask questions. Tailor them to the
needs of the job and the market. If staff-
ing a dressage barn, then questions about
dressage horse care and training are para-
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Out EmmimmNE finer= s no business.
Aot lessors 22med during the

CanSs S pmniessional development.

LoslSmramsmwers that speak not only

o RESESSIEncs but also to their ex-

SSRRMSSE guestions and let candi-
dalsSssmemiae the answers, because
yomESsmm mmene by listening. Learn about
thew@memesss Find out if the job being
offesslis ¥m @ Soc=tion that will enable

himsesies 80 sty happy outside the
expectied barm work.

AS8 e camdidate to describe the
INEamEmE &F “professionalism,” “respect”
and “weeek ethac ~ Ask each to describe
the 382l §0b and lifestyle. If the ideal job
is woskSme allone and only with horses,

then 2 job manzging a staff of 10, as well
as chient selafions, is not a good fit.

Decific examples of how a

candidas managed challenges in
the past. &s 2 follow-up, ask each to
describe their strengths and weaknesses,
Candidates who offer lessons learned

from something they did wrong in the
past frequently are stronger than those
who cannot find any weakness in them-
selves at all.

During the interview process, contin-
uously address the experience needed to
perform the job. List the requirements,

www.lucasequine.com

Lucas Equine Equipment, inc.
859.234.6920 Toll Free 888.577.6920 Cynthiana, Kentucky

MICHAEL POULIN /De Leon Springs, FL
WORLD RENOWNED CHAMPION OLYMPIC RIDER AND TRAINER:
“I hawe used Body Builder on many horses for many years. My clients have

also used it with excellent results. [ have found that it helps in developing
mauscling, looseness and coat condition.”

f
16 Years 0
internation?!
Acclaim

B

BODY BUILDER" |

* Increase Muscle, Energy and Stamina. (No Creatine) £

* Reduces Nervousness and Stress.
* Great for Sales Prep.
* Perfect for Dressage and Jumpers. Used by the Best Trainers.

* Superior Results with Race and Performance Horses |

26% Omega 6

3% Omega 3
1 Bottle
1 Horse

2 Months

on Graded and Champion Events.

* Proven Excellent for Problem Broodmares and Studs.

10% oft

EQUIADE PRODUCTS

www.Equiade.com
1-800-413-3702 ¢ Phone: 201-568-5551 o Fax: 201-568-0084

Also Available From These Distributors:
Big Dee’s e Dover Saddlery ¢ Dressage Extensions
Heartland e Jeffers Vet Supply ¢ KV Vet » Stemmans
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. Ammonia destroys your horse s
© ability to perform for you. /il
¥

~=  Toxic and noxious ammonia

= odor prohibits your equine

}“ companions from performing

o fheir best. If can severely

i‘ restrict their endurance,

-, stamina and performance.

7

“. Profect your horse’s respiratory %

= health by neufralizing and

+ removing harmful levels of

©  ammonia with Sweet PDZ.

¥ +

- Non-Toxic < All Natural
o Environmentally Friendly

Two-time Olympian Lendon Gray
makes no secret of her conviction
that dressage is for EVERY horse and
rider. If you are looking for a com-
monsense approach to dressage

to improve your own skills as well
as the rideability of your horse, this
book is for you. 175 pp., paperback,
#ZF293, $24.95

Save 10% on online orders

at www.HorseBooksEtc.com
or call 1-800-952-5813

@EorseBooksEtc.com

Call for shipping/handiing charges and
states with app&cd:lesds tax

www.E_Ponaﬁhoc.com

"Anythmg I can do to enhance the comfort and health of my horses is the top
priority -- this leads to top performance from the horse.” ~ Steffen Peters

Shoe

Congratulations

5tcﬁzcn Fctcrs
and Ravel

EponaSI'xoc at the
Olympics in Bcijing!

The Premiere Composl Horseshoe

(805) 239-3505
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and when you offer the job, provide a
job description in writing to enable can-
didates to make an informed decision.
Creating clear position descriptions that
are true te the position being posted
can help employers create an outline
of questions that will lead to positive
answers. The more the answers diverge
from what is needed to make the job a
success, the less of a chance for a match.
To continue setting the stage for
professionalism, send formal employ-
ment offers or rejection letters. Once the
employee is on the job, follow through
with formal and scheduled staff meet-
ings, employee evaluations and any
assurances or promises made. Keeping
good employees means meeting their
€xpectations as well as requiring that

| they meet yours.

Teaching Horses To
Go ”On the Bit”

I have ridden for many years

~ in different disciplines and am
waiz nOW ready to learn more about
dressage, but I am having problems get-
ting untrained horses to go “on the bit.”
How is it done, and how quickly can I
achieve it?
Name withheld by request

Jos SEVRIENS
Like many amateur dressage rid-
ers, you have not had consistent
dressage training. Years of rid-
ing have taught you how an untrained
horse that resists accepting the bit feels
stiff, crooked and from a trained dres-
sage riders’s point of view, is rather un-
pleasant to ride. Creating horses that are
more rideable and come easily on the
bit requires consistent, systematic gym-
nastic training. Like a human athlete,
the horse must gradually develop his
muscles and strengthen his ligaments to
become supple and flexible in his body.
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